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HCCG Month 12 Integrated Performance Report (CAMHs) CNWL Report

Threshold

Mental Health - CAMHS Frequency Month 12
(month)

CAMHS - 1st Appt. DNA Rates Monthly <15% 8.7% 12.6% 11.1%
CAMHS -FU Appt. DNA Rates Monthly <15% 9.1% 14.2% 13.1%
Outcome measure completed on acceptance Monthly 85% 86.2% 86.1% 91.7%
Outcome measure completed on discharges Monthly 80% 80% 80% 81.1%
Outcome measure improvement Monthly >60% 75% 75% 71.7%

CAMHS Eating Disorder - Urgent Referrals seen within 1 .
week Monthly 100% 100% No Activity 77.8%

CAMHS Eating Disorder — Routine Referrals seen within 4

Monthly >95% 40% 100% 72%
weeks

CAMHS 18 weeks waiting times Monthly 85% 100% 95.7%



Number of CAMHS children waiting for treatment
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In order to meet the waiting time target the service has increased productivity through:

* Increasing capacity for face to face sessions in teams

* Increasing patient throughput through roll out of evidence based care pathways

* Stopping the clock more quickly through improved recording and first treatment interventions
delivered more quickly

In addition to the focus on waiting times CNWL is also working on a number of additional transformation

projects. These are:

* Brief Treatment and Intervention

* Redesign of core CAMHS

* T4 New Models of Care

* Development of a 24/7 intensive Community Support Service

* Piloting Child Wellbeing Practitioners (CWP)




Number of referralsinto CAMHS
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N Brent 322 346 388 437 451 287 437 482 426 304 256 225

B Harrow 224 178 242 261 285 213 278 303 249 182 280 287

¥ Hillingdon 265 210 323 334 329 254 324 382 338 304 379 379




CAMHS Activity by Team
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Month 12 CAMHS performance ( CNWL)
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i z CAMHS DNA 15t appaintmants % DNA for 15t appointments Monthly | <15%
£y § s
7 & £ & SinNa
§ *E *E § E CAMHS DNA follow-up appointments % DA for Follow Up appointments Maonthly <15%
% of ith referred with ed ED will
CYp ED nt It cted ED MICE
! Urzent Referrals seen within 1 week e forge .:afsesb EITER WD 2 SUspe wilaceess Manthly 100% B3.3% NO ACTIVITY T1.8%
8 CAMHS Eting Disorder concordant treatment within 1 week of referral
] ) . % of CYP referred [routine cases) with suspected ED that started treatment
c 5 |Routing Referrals seen within 4 weeks " . . . Manthly #05% T2.9% T2.0%
5= within 4 week of referral in the reporting pericd
x .
! Outcome measure completed on acceptance hof CYPIAPT/ CAMHS Qutcome E.eseamh Dung:-mum [cORC) measure Manthly 85%
& completed for patients accepted into the service
W=
= . .
% of te CYPLAPT/ CAMHS OQutc R h Conserti CORC
-3 ; 4 Outcome measure complated on discharges o aperopriaEe ! -rMiFa Gficame Research tanse um {CORC] Menthly | £0%
! H % Dutcome Measures measure completed for patients discharged from the service
i
E % 4 % of young people discharged with CYPLAPT/ CAMHS Outcome Research
! E Outcome measure improvement Cconsortium (CORC) measure showing improvement between acceptance and | Maonthly =60%
& E & discharze
) ) ) % of first appointments to be offered in locations other than CAMHS clinic
|Appointments Location - 15t appaintments o ) L ) Quarterly »10%
. L buildings, excluding eating disorder servica
« f g 8 ) ) % of follow up appointments to be offered in locations other than CAMHS
n e 2 Location - follow-up appointments S ) o . Quarterly »10%
'5 ® E % clinic buildings, excluding eating disorder service
e ”
-
E g i .! sting Times CAMHS 18 weeks waitng times % of CAMHS Referral to treatment under 18 weeks. This excludes Manthly 5%
a 5



